Our Inclusion Strategy 2026-2027
About us
Name:
Numbers on Roll:
Our Community:

Our Staff:

Our Learner Profile Overview
	Characteristic
	Numbers
	Percentage

	Boys

Girls

	
	

	SEN

	
	

	Disabled

	
	

	Medical Needs

	
	

	Pupil Premium

	
	

	Children in Care

	
	




Additional Profile Information
Attendance rate:

Race/Ethnicity Profile:

Religious Profile:


The amount of our inclusive mainstream fund 2026-27:

Date of this strategy:
Review date:
Completed by:

What inclusion means to us:





Key elements of our universal offer:



















Our learners with SEND
	
	Numbers
	Percentage
	National Percentage

	Learners at SEN Support

	
	
	

	Learners with an EHCP

	
	
	

	Total learners with SEND
	
	
	



Learners at SEN Support
	Year Group
	Cognition & Learning
	Communication & Interaction
	Social, Emotional & Mental Health
	Physical and or Sensory
	Year Group Total

	Reception
	
	
	
	
	

	Year 1
	
	
	
	
	

	Year 2
	
	
	
	
	

	Year 3
	
	
	
	
	

	Year 4
	
	
	
	
	

	Year 5
	
	
	
	
	

	Year 6
	
	
	
	
	



Learners with an EHCP
	Year Group
	Cognition & Learning
	Communication & Interaction
	Social, Emotional & Mental Health
	Physical and or Sensory
	Year Group Total

	Reception
	
	
	
	
	

	Year 1
	
	
	
	
	

	Year 2
	
	
	
	
	

	Year 3
	
	
	
	
	

	Year 4
	
	
	
	
	

	Year 5
	
	
	
	
	

	Year 6
	
	
	
	
	



The strengths of our current inclusive practice:










The areas we want to develop:








Frequently experienced barriers to learning and participation – reflect on environmental, system and individual barriers:









What our inclusion strategy will help us to achieve and how this relates to the 7 principles of inclusion:
1. Ambitious Leadership and governance that embeds inclusion

2. Evidence-based support prioritising early intervention

3. High quality adaptive teaching with curriculum designed for all learners

4. Enriching provision beyond the classroom that all children can access

5. A safe and respectful culture fostering belonging, attendance and participation in learning

6. Strong partnerships with families and wider services

7. Inclusive environments with continuous improvements to accessibility
Our Inclusion Strategy Targeted Outcomes
	Targeted outcomes: we will do this… so we can do…
	Planned Activity
	Budgeted cost
	Why this, instead of something else (how does this relate to barriers)
	How will we know if it makes a difference (anticipated impact)
	Relevant inclusion principle (1-7)
	Actual Impact

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	






Termly Actions
The tables below capture the actions we will take each term to implement our inclusion strategy and how this relates to our SIDP
Autumn Term
	Action
	Connection to SIDP
	Budgeted cost
	Anticipated Impact
	Actual Impact
	Comments/ Next Steps

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



Spring Term
	Action
	Connection to SIDP
	Budgeted cost
	Anticipated Impact
	Actual Impact
	Comments/ Next Steps

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



Summer Term
	Action
	Connection to SIDP
	Budgeted cost
	Anticipated Impact
	Actual Impact
	Comments/ Next Steps

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



End of Year Review & Professional Evaluation of the Process:



Willow Tree Learning 2026
